WEST SUFFOLK - OPERATIONS BALANCED SCORECARD APPENDIX E
M-MONTH Jun 15 Q- QUARTER Apr 15 -Jun 15 B - HALF YEARLY Oct 14 - Mar 15
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Name Project Lead Project Stage Project Status Approval details Approved Forecast Variance Comments
West Suffolk Operational Hub Mark Walsh
v Sam Alper Court Richard Combes
el Soft FM Services Mark Walsh
é CCTV Teresa Claydon
o

West Stow Investment

Richard Hartley

Back Office software

Mark Christie
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